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สᵜ㓿⍾䰞仈᷀࠶

㜭࣋ 

ާ ༷ ส ᵜ 㓿 ⍾䰞 仈 ࠶ ᷀ 㜭

࣋ǃ㔏䇑ᯩ᷀࠶⌅ᓄ⭘㜭࣋ǃ

㓿⍾ᯩ᷀࠶⌅ᓄ⭘㜭࣋ 

ᗞ㿲㓿⍾ᆖ Աъ㓿⍾⧟ຳ䰞仈Ṹֻ䇘䇪 ㅜ 2 ᆖᵏ 4 ᆖᰦ 

䈮า䇘䇪+֌

ъ 

 

ᆿ㿲㓿⍾ᆖ 

亩ⴞа˖ѝഭᆿ㿲㓿⍾⧟ຳ䰞仈᷀࠶

о䇘䇪 

亩ⴞҼ˖ਁ䗮ഭᇦ৺ਁ䗮ൠ४ߌᶁ㓿

⍾ਁኅ╄ਈ䗷〻ⲴṸֻ䇘䇪 

亩ⴞй˖ѝഭߌᶁ৺ߌъ⧠ᇎ㓿⍾⧟

ຳѝᆈ൘䰞仈Ⲵ䇘䇪 

ㅜ 3 ᆖᵏ 4 ᆖᰦ 

㔏䇑ᆖ৏⨶ᇎ傼 

亩ⴞа˖ᆿ㿲㓿⍾ቲ䶒ᮠᦞⲴ᭦䳶ǃ

ᮤ⨶৺᧿䘠ᙗ㔏䇑᷀࠶ 

亩ⴞҼ˖ѝ㿲㓿⍾ቲ䶒㹼ъᮠᦞ˄䪸

ሩߌъ亶ฏ˅Ⲵ᭦䳶ǃᮤ⨶৺⴨ޣ㔏

䇑᷀࠶ 

ㅜ 4 ᆖᵏ 8 ᆖᰦ 

ᐲ൪㩕䬰ᆖĉ 

亩ⴞа˖SWOT  ˗᷀࠶

亩ⴞҼ˖㩕䬰ㆆ⮕ࡦᇊ˗ 

亩ⴞй˖㩕䬰Ṹֻ᷀࠶Ǆ 

ㅜ 5 ᆖᵏ 32 ᆖᰦ 

㓿⍾⌅ĉᇎ傼 ⌅ᓝ⁑ᤏᇎ傼 ㅜ 3 ᆖᵏ 8 ᆖᰦ 

สᵜ㇑⨶䰞仈᷀࠶

㜭࣋ 
ާ༷Աъ㇑⨶ᯩ⌅ᓄ⭘㜭࣋ 

㇑⨶ᆖ৏⨶ᇎ傼 

亩ⴞа˖Աъ⽮Պ䍓ԫˈԱъ◰࣡⨶

䇪Ⲵᓄ⭘ 

亩ⴞҼ˖㇑⨶㙼㜭Ⲵᓄ⭘ 

亩ⴞй˖Աъ䘀֌สᵜ⍱〻 

亩ⴞഋ˖Աъߣㆆ᷀࠶ 

ㅜ 3 ᆖᵏ 8 ᆖᰦ 

䈮า䇘䇪+֌

ъ 
Աъ㇑⨶ᆖᇎ傼 

亩ⴞа˖Աъ䘀֌สᵜ⍱〻 

亩ⴞҼ˖Աъߣㆆ᷀࠶ 

亩ⴞй˖Աъᡈ⮕᷀࠶о䘹ᤙǄ 

ㅜ 5 ᆖᵏ 8 ᆖᰦ 

㇑⨶ؑ᚟㌫㔏ᇎ傼 

亩ⴞа˖㇑⨶ؑ᚟㌫㔏Ⲵ㿴ࡂ 

亩ⴞҼ˖㇑⨶ؑ᚟㌫㔏Ⲵ᷀࠶ 

亩ⴞй˖㇑⨶ؑ᚟㌫㔏䇮䇑 

ㅜ 3-5 ᆖᵏ 16 ᆖᰦ 
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уъṨᗳ

㜭࣋
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䍒࣑䖟Ԧᓄ⭘㜭࣋ 
ާ༷䘀⭘䇑㇇ᵪ༴⨶ъ࣑Ⲵ

㜭࣋ 

Պ䇑ؑ᚟㌫㔏ᇎ傼 

亩ⴞа˖ᵏࡍᔪ䍖 

亩ⴞҼ˖ᙫ䍖㌫㔏ࡍ࿻ॆ 

亩ⴞй˖ᙫ䍖㌫㔏ᰕᑨъ࣑༴⨶ 

亩ⴞഋ˖ᙫ䍖㌫㔏ᵏᵛ༴⨶ 

亩ⴞӄ˖ࠪ㓣㇑⨶ 

亩ⴞޝ˖Պ䇑ᣕ㺘ъ࣑ 

亩ⴞг˖㯚䍴㇑⨶㌫㔏 

亩ⴞޛ˖പᇊ䍴ӗ㇑⨶㌫㔏 

亩ⴞҍ˖ᓄ᭦ᓄԈ㌫㔏 

ㅜ 5 ᆖᵏ 32 ᆖᰦ кᵪ᫽֌ 

ERP 䖟Ԧ⁑ᤏᇎ䇝 

亩ⴞ䌀ᆖᰦ

亩ⴞг˖㔀

C
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ẓǃᙫ㔃བྷՊ Ǆ˅ 

уъᤃኅ㜭࣋ ާ༷уъⲴ㍐䍘 བྷᆖ⭏уъᢰ㜭ㄎ䎋 
㓳Ґ⛩䫎ǃ㘫ᢃՐ⾘ԕ৺Պ䇑ᇎ࣑⁑

ᤏ㓳Ґ 
3-8 ᆖᵏ ࡋᯠᆖ࠶ ㄎ䎋 

 ᯠ㜭࣋ ᦼᨑสᵜⲴ、⹄㜭࣋ࡋ

ᯠᇎ䐥ǃ、⹄䇝㓳оࡋ

䈮〻䇪᮷˄ 䇮䇑 ǃ˅∅ъ

䇪᮷˄䇮䇑˅ 

བྷᆖ⭏、䇝㓳䇑ࡂ(SRTP)亩ⴞ˗ 

བྷᆖ⭏ࡋᯠ˄ᆖ、˅ㄎ䎋Ǆ 

ㅜ 1-8 ᆖᵏ

䈮։ᰦ䰤 
 

࠶ᯠᇎ䐥ᆖࡋ

䇔ᇊ 

、⹄䇝㓳о䈮〻䇪᮷˄䇮䇑˅̠  

∅ъ䇪᮷˄䇮䇑 Ǆ˅ 
ㅜ 6-8 ᆖᵏ 20 ઘ 

䇪᮷䇴ԧǃ䇪᮷

ㆄ䗙 

Ӫ䱵⋏䙊㜭࣋ ާᴹ㢟ྭⲴ⋏䙊㜭࣋ 

བྷᆖ⭏ᗳ⨶ڕᓧᮉ㛢ǃ

བྷᆖ䈝᮷ǃ᮷ॆ㍐䍘㊫

䈮〻 

ᗳ⨶ڕᓧᮉ㛢˗ 

䈝䀰㺘䗮㜭࣋ษ䇝˗ 

⽬Ԛษ䇝˗ 

㔬ਸ㍐䍘ษޫǄ 

ㅜ 1-8 ᆖᵏ 192 ᆖᰦ 㘳ḕ 

ഒ䱏ॿ֌㜭࣋ 
ާ༷ഒ䱏ॿ֌㜭࣋ˈާᴹ䍓

ԫᗳ 

փ㛢ǃࣣ ࣘǃ⽮Պᇎ䐥ǃ

 ъᇎ䐥ࡋᯠࡋ䇝ǃߋ

փ㛢ǃࣣࣘǃߋ䇝ǃ⽮Պᇎ䐥ǃࡋᯠ

 ъᇎ䐥ࡋ
ㅜ 1-8 ᆖᵏ 9 ઘ+64 ᆖᰦ 

㘳ḕǃ䈳⹄ᣕ

੺ǃ亩ⴞ㘳䇴 

⽮Պ䘲ᓄ㜭࣋ 
ާ༷㢟ྭⲴ⽮Պ䘲ᓄ㜭઼࣋

ᓄਈ㜭࣋ 

བྷᆖ⭏ᗳ⨶ڕᓧᮉ㛢ǃ

བྷᆖ⭏ቡъᤷሬǃࡋъ

ส⹰ǃ⽮Պᇎ䐥ǃуъ

ᇎҐǃ∅ъᇎҐ 

 ˗ᓧᗳ⨶㍐䍘ษޫڕ

ቡъоࡋъ㜭࣋ษޫ˗ 

уъᇎ䐥ᢰ㜭䇝㓳Ǆ 

ㅜ 1-8 ᆖᵏ 


